% LEARN READ EXPLORE
COLEMAN AREA
Meeting Minutes — Library —
Call to order. The regular meeting of the Coleman Area Library Board of Trustees was called to order
at 7:00 pm on Tuesday, February 17, 2026
Members Present
Y __Board President: Nancy Robison Y __Board Vice President: Thomas Coon __Y _ Trustee: Jeremy Longstreth
Y __Treasurer: Jason Lewis N__ Board Secretary: Greta Tigner __Y__Trustee: Lyndsy Bock
Y __ Director: Amy Comber Gross

Guests: None

Members Absent:  Greta Tigner

Approval of Agenda. It was moved by Jeremy Longstreth to approve the agenda. Seconded by:

Thomas Coon. All yes, motion carried.

Public Comment: None

Approval of Minutes. It was moved by Jason Lewis to approve the meeting minutes from January
2026. Seconded by: Jeremy Longstreth. All yes, motion carried.

Approval of Treasurer’s Report. It was moved by Thomas Coon to approve the treasurer’s report from
February 2026. Seconded by: Jeremy Longstreth. All yes, motion carried.

Approval of Bills. It was moved by Jason Lewis to pay the February 2026 bills. Seconded by: Lyndsy
Bock. All yes, motion carried.

Director’s Report. A general library update was given. See attached report.

Unfinished business. None

New business.

1. Library % day Closure. It was moved by Jason Lewis to close the library at 1pm on Fri.,
March 20, 2026 due to staff attending a library conference. Seconded by: Jeremy
Longstreth. All yes, motion carried.

Announcements. Next Board Meeting will take place on March 17, 2026

Adjournment. It was moved by Thomas Coon to adjourn the meeting on February 17, 2026 of the
Coleman Area Library Board of Trustees at 7:16 PM. Seconded by: Jeremy Longstreth. All yes, motion

carried.

Respectfully submitted, Amy Comber Gross, Library Director



Director Report for February 2026 Library board meeting

Events:

1.

In February: The “Fur-ever Valentine” Cats and Crafts event was very popular, with 36 people
attending. Upcoming Feb events include: 3D printing class, Mario Movie Night, Junk Journaling craft
class and a Video Game Trivia Night. Reminder: the library will be closed for staff training on
Thursday, February 26.

2. Free AARP Tax-Aide appointments for seniors and low-income residents began on Wednesday,
February 11, 2026. Nearly all appointments are filled.

3. Coming in March: Food Safety and Meal Freezing with MSU Extension, StoryTime, a “Very Hungry
Caterpillar” party (based on the children’s book), and a “Minotaur’s Maze” escape room with the
theme ancient Greece and mythology.

Staff news:

1. The new Circulation software (Polaris) will go live on February 26, 2026. Staff have been busy with
setup and training, as well as reconfiguring library collections as needed.

2. The new ADA-compliant website is up and active.

3. Amy & Hannah will be attending the Michigan Library Association conference in Grand Rapids in

March.

Building Maintenance and Grounds:

1.

DeMar Electric replaced a blinking bulb in the lamp post near the dumpster. He thinks that the
problem is not the bulb. He thinks the bulb works loose from the wind, then starts to blink due to
intermittent connection. If this continues, we discussed either just pulling the bulb out and leaving
that pole dark or doing a full replacement and installing a LED pole.

DeMar also replaced a blinking can light in the soffit near the back door of the library.

The library received correspondence from the Midland County Prosecuting Attorney that they are
pressing charges against the person who broke the library window in April 2025.

Finances, Grants & Donations:

1.

2.

(S}

Amy applied for and we were awarded a scholarship/mini-grant of $125 to assist with children’s
summer programming through the Midland Center for the Arts.

Amy applied for and we were awarded the MMLC Technology and Innovation grant for 2026 in the
amount of $7,000.

Hannah and Amy applied for and were awarded Library of Michigan Continuing Education Grants,
totaling $600, to enable us to attend the Michigan Library Association conference in Grand Rapids.
Amy completed the Worker’s Compensation Insurance Policy annual audit.

Weinlander Fitzhugh has changed the date for the library’s annual audit to May 11-12.

Tax payments have been received from City of Coleman, Warren Township and Geneva Township.
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